


MIATSA Board of Directors
Meeting Minutes
2/16/21
Call to Order—12:30 PM

Attendees:  Karen, Marissa, Ron, Megan, John Dave, Kris, Toni
Absent: Zuri McGarrity, Tom Stewart

Approval of Agenda


I. Technical Communication: 
A. Facebook – up to 45 followers now.  Continue to put membership drives on there.  Find creative ways to get people involved.  
B. Credit Card Acceptance when not on website – Ron has solved this via the PayPal account.  In those situations, refer them to Ron. . 


II. Membership/Branding:
A. Schwag for Worling Training—Marissa.  We have a list of people who need to receive schwag from the PROFESOR training.  Marissa needs to make it into Berghuis office to mail it out.  
B. Merchandising  - A lot of different options exist.  Toni sent a list of what is available via printful website.  A men’s / women’s t-shirt, caps – just get the store started and have some things up there.  The links are in the email that show the basic shirt – and then the logo gets printed on there every time someone orders something.  They do not have pens.  They have socks. No disagreement – going to get the store set up with items Toni set out. 
C. Banner-Toni and Kris will decide on banner size and stand.  Toni has a site that can print the banner for us.  We have to design something that gets uploaded to them – and they would print the design for us. Kris has some ideas about how to design and print it – possibly on both sides of the banner.  Andy and Toni will work on banner design.  They will decide and then order the banner.
D. Member Benefit—start 20% discount for Seto Conference.  We are going to offer 20% off for members for the CPORT/CASIC CPORT training.
E. Free membership March
We currently have 29 full members, 3 students.  Tom and John’s memberships are expired.  Marissa and Zuri need to sign up yet.
III. Written Communication:
A. Sharon Denniston to write about Juvenile Legislation.  Sharon would like to write about the juvenile legislation that is in process.  She is going to submit something to us.  She is not sure when she is going to be able to do that.  John sent a follow up to her today regarding her write up.
B. President’s letter posted – 
C. Ron --Worling’s presentation in January - John is working on editing.  
Nothing is currently scheduled beyond March.  If you have any features that you would like to write make sure to let John know.  
We will need to do a preview for Geraldine’s training – to get the word out.  Planned for May 13th.  John will look for previous write up and work on creating a new one.

IV. Training:  CEUs John/Jessica
A. PROFESOR – Wrap Up /Reschedule.  Dr. Worling gave us one more date to provide the training – March 25th.  DHS and the courts report wanting more dates.  Would like to get information out as soon as possible for this training.  Solie works for juvenile justice and sends it out through the mailing list.  Megan is confident that we can get it filled up.  James will send on information about equivant including the PROFESOR in their software system to Megan.
B. CPORT— CPORT has 43 registered at this point
1.  Registration update – it is still open but will close when we get to 50.
2. CEUs – The MPA committee has not gotten back with John regarding psychologist CEUs.  We have someone who is asking about CEUs from New Jersey who wants to make sure we have CEUs available.  MPA is short staffed, volunteers and do not have a chair for this committee.  If we cannot get CEUs via MPA than likely we will not be able to offer them for psychologists.
3. Dry Run? Do not need to do a dry run.  Will get on 15 minutes prior with Seto.  He is not interested in doing a dry run.
C. Porn literacy—Emma Bess, Toni and Karen--late fall?  Toni and Karen gave Emma a lot of comments.  She is trying to incorporate.  They have a basic structure of what they want to cover.  By next time MI-ATSA meets – they are hopeful to have something more concrete to share.

D. Board members’ ideas for trainings consider training needs for those who are involved in with the sexual offender population.
A) James requested a training from a board member or otherwise on working with the transgender population.
E. Geraldine Crisci May 13th – We need to formalize it with the actual date and time.  Maybe open up registration in April for this.  Toni created a standardized document.  Marissa will need information CEUs, learning objectives in order to enter the save the date into the website.  Geraldine is confirmed for the May 13th.  They need one learning objective per hour for CEUs.  We need questions related to the objectives written.  For Geraldine there is already the workshop descriptions – we can go with what we already have.


V. Kris--Zoom group meeting function for the entire year—Continue through May
 
VI. Youth Sub-Committee: 
A. Directory of juvenile treatment providers.  Our membership directory can facilitate this. Ron and Megan have a sub-committee to discuss.  April 13 next juvenile sub-committee meeting.  Maybe move the committee from 60 to 90 minutes and have an open format.  State recognizes they have a shortage of juvenile providers.  RFP for this summer related to juvenile treatment.  Marissa can create an event on the website and then send the event out to people on the training list.  She will discuss with Megan how to do it.  

VII.  Social Justice Conversation: 
A. ATSA's Public Policy Committee –did anyone attend?  Does not appear that any MI-ATSA board member was able to attend.  Where are we at on this conversation.  We need to recognize that our systems include racism – where do we want to put our resources and our sponsorship opportunities. Next meeting we can start with this discussion – rather than at the end of the agenda.

VIII. Research Grant Committee: Karen.  She identified 46 criminal justice organizations in the state.  I have some scrips for membership.  Research is limited right now.  We can maybe send out a script saying who we are and what we want.  Send out soon as free membership March is coming up.  Kris and Karen will meet to talk about action items.

IX. Registry Committee:  James is concerned about being associated with this committee due to his role in the MDOC.  Can we expand the board to include someone from National Association for Rationale Sexual Offender Law?  James suggested the idea of getting the State Police involved in on board.  Dave sat on a committee that was related to the registry.  It was a strong focus on how to we keep our thumbs on these people – rather than following best practices.


X. Financial Update - Ron  

XI. Research on Peer Support / COSAs:  Karen just wrote up a chapter in her book.  Will move this item to the research grant  committee at large

XII. Board Makeup Dave— 

A. Length of Terms – ATSA is asking about what length of terms we want to have. Need to have a scattered term of service.  Need to have someone as 1, someone as 2, someone as 3 – so they are not all gone at once.  Megan suggested we google to make a determination about how to best model MI-ATSA board membership after.  Make it number 2 on our agenda for next month.   Marissa inquired about what ATSA would suggest that we do.

XIII. Dr. Shakir grand rounds presentation on sexually deviant behavior and sex offender treatment on March 17, 2021 from 1pm to 2 pm.   It will be via zoom and with WSU.  Post to FB page? 


XIV. Women’s Subcommittee –James has no updates for this meeting.  
Next Meeting:  March 16,  2021 at 12:30 p.m.




