[bookmark: _Hlk163541422]4/9/2024 MIATSA Meeting Minutes 
Present: John Ulrich, Marissa Smits, Tehmina Shakir, David Berghuis, Staci Zonca, Katy Pastoor, Benjamin Schreur, Megan Pena, Ronald Grooters, Kris Pence, Karen Holt
Minutes taken by: Marissa Smits
4/9/2024 @ 1 PM
1. Introductions
0. Guests: Kathie Gourlay from Michigan Citizens for Justice plus an individual who will share their experience with lifetime electronic monitoring; PPT
0. Michigan Citizens for Justice is support group for individuals convicted of a sexual offense; Ann Arbor, Kalamazoo, and online; currently working with ACLU on modifying lifetime electronic monitoring law
0. Request for endorsement of proposed legislative changes
0. John to draft general statement endorsing risk-based policy for discussion at next meeting
1. Board Directions
1. Officer Roles
0. Review by-laws, chapter formulation; Discuss restructuring next meeting: 
0. Review attachment sent “How to Organize an ATSA Chapter”
0. What structure is essential to growing and sustaining MI-ATSA?
0. Recommendation to identify staggered term limits for new officers. To discuss next meeting. 
Motion for Kris Pence to be elected Vice President. Approved unanimously. 
Motion for Marissa Smits to be elected Secretary. Approved unanimously. 
Megan to organize officer’s meeting to discuss roles. 
Motion to invite Ben Schreur to board. Approved unanimously. 
1. Trainings: 
2. Desistance/Time Free training with Karl Hanson: May 17—Finalize details
0. 11am-1pm Eastern, via Zoom
0. $75 per person, 30 person cap
0. Details
2. Advertising- Marissa to post to website, to then be posted to social media; Megan to contact SCAO about possibility of sending out
2. CEs- Ron to submit application for CEUs
2. Training ideas for potential in-person training? 
1. Financial Update
3. ATSA offering investment opportunity- Ron to seek information, discuss during next meeting: (No update)
3. Ongoing process of name change for tax status: (No update)
1. Website updates
4. Kimball Rexford to manage/update website. 
0. Need to update name on site
0. Marissa working with Kimball to update registration form for upcoming training
4. Logo changes? Marissa to work on developing logo proposal
4. Social Media- Align with website; Facebook/LinkedIn
4. Letter from the President Suggestions
3. Letter in April, include survey for board members (please send your professional info to Megan)
1. Next Meeting:
5. May 14th, 2024 1pm-2:00pm

 Parking Lot/ideas that are tabled for later discussion:
a. Cultural competency training (tabled for larger conference discussion?)
0. Cost $5,500 per day, $3,000 per half day; possible online training? 
0. MDOC interest? Possible lack of interest from MDOC vendors? 
0. Marissa to get ATSA slides/presentation
b. Possibility for a professional conference planner (tabled for larger conference discussion?)
0. Katy has a contact if we want to try this in the future, could also provide references
0. Table discussion until begin conference planning
0. Training on writing reports for Family Court
1. John to reach out to lawyer/prosecutor for collaboration
1. Possibility for a Lunch and Learn?
0. Subcommittee discussion: What subcommittees do we propose? (Tabled)

