[bookmark: _heading=h.5j2mf5iagid]1/13/2026 MIATSA Meeting Minutes

Present: Kris Pence, Staci Zonca, Bryan Funk, Ron Grooters, Benjamin Schreur, Katy Pastoor, Marissa Bultsma

1. December minutes—review/approve - approved
2. January agenda—review/modify/approve - approved, no modifications
3. MIATSA Organization Health and Strategic Direction Questionnaire Review
a. Presentation and analysis of responses
xi. Discussion of board goals short-term & long-term
b. Action Items for next steps
xi. Connect with ATSA board members
xii. Board member in-person gathering for continued planning
4. 2025 Financial Review
a. Financial summary - Sent via email for board review
5. ATSA conference 2026
a. Update regarding proposal deadlines or vendor requests
b. Katy waiting to hear back from ATSA - will keep following up
c. More discussion in February about MIATSA presence at conference
6. ATSA board insurance
a. Additional information being compiled for quotes
b. Kris coordinating with agencies. Follow up in February.
7. Lunch and Learn
a. Keep or not? - Keep
b. Topics and facilitation - Discuss further in February
8. Additional new business

Next Meeting:
a. Tuesday, 2/10/2026 1pm-2:00pm 
