[bookmark: _heading=h.acpnk2dpjfh2]2/10/2026 MIATSA Meeting Minutes

Present: Kris Pence, Marissa Bultsma, Bryan Funk, Dave Berghuis, Staci Zonca 

1. January minutes—review/approve - approved
2. February agenda—review/modify/approve - approved, no modifications
3. MIATSA Organization Health and Strategic Direction Questionnaire
a. Additional commentary or reflections
4. Board Retreat
a. Scheduling - tentatively 4/11, Kris to follow up 
b. Preparation (e.g. review other ATSA state chapter websites, vision/goals)
xi. Formalizing onboarding of new board members
xii. More specifically addressing adult vs. juvenile work
xiii. Connecting with other state chapters (Bryan to follow up with NY)
c. Agenda (Review of MIATSA history, Vision/Strategy, Certification)
5. ATSA conference 2026 
a. Report on conversation with Jessica Yip
xi. Kris had meeting with Jessica Yip - information about networking with other state chapters
xii. ATSA looking for Detroit recommendations 
b. Host chapter meeting/event during conference? - continue to discuss in March
xi. Networking event - continue to discuss at retreat
1. Michigan chapter meeting & a larger reception for the region to increase connections - continue to discuss
c. Contacts for ATSA to find volunteers
xi. Student volunteers specifically
xii. Staci to advertise on social media 
d. Meet with ATSA during their May 5-7, 2026 visit to Detroit
6. Board insurance
a. Status update
7. Lunch and Learn
a. Build out topics and facilitation schedule - start in April, advertising in March
xi. Dave - strengths based
xii. Bryan - juvenile treatment 
xiii. Staci - pick a topic & follow up by EOM
xiv. Ron - the Abel
8. Additional new business

Next Meeting:
a. Tuesday, 3/10/2026 1pm-2:00pm 
